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I  N  S  T  R  U  C  T  I  O  N  S
This survey is conducted within the framework of implementation of the European Project TEMPUS titled GLOBE. GLOBE (Good Practice Guidelines and Legislation Reform On Interdisciplinary Postgraduate Studies in Design and Built Environment Engineering) is defined as a project of complementary measures within the TEMPUS Project aimed to provide assistance to the institutions in Serbia in improving current reforms in the higher education system. The partner institutions in this Project are:
1. University College London, The Bartlett School of Graduate Studies, United Kingdom

2. Glasgow Caledonian University, School of the Built and Natural Environment, United Kingdom

3. Instituto Politecnico do Porto, Portugal

4. Politecnico di Torino, Dipartmento di Georisorse e Territorio, Italia

5. University in Belgrade, Faculty of Mechanical Engineering, Faculty of Architecture
6. University in Niš, Faculty of Mechanical Engineering, Faculty of Civil Engineering and Architecture 

7. Institute of Nuclear Science Vinča, Laboratory for Thermal Engineering and Energy
8. Government of the Republic of Serbia, Ministry of Science and Environmental Protection.
Within GLOBE Project, such a comprehensive aim to improve the higher education reforms in Serbia has been focused on the area of building construction and the quality of the environment in urban environments. The main reasons for this focusing are continuous requirements to increase energy efficiency in buildings and to resolve the problems of environmental protection in urban environments. These disciplines are complementary and call for solutions through addressing the problems from a number of aspects, both with respect to the social, political and economic environment, and with regard to the scientific and technological solutions. The national and European regulations, even the global international agreements (Kyoto Protocol) are intended to make the industries meet the specified requirements in this area as fast and as best as possible.

One of the main campaigns of the European policy is promotion of closer links between local and regional economies through transfer of technologies and knowledge. In that respect, stronger links between industry and academic institutions are needed in order to improve the educational process for the staff that are in, or will join in the processes of work of design bureaus, production, and maintenance as well as in the relevant local institutions.
We have made this Questionnaire in order to get relevant opinions concerning this problem area. Your enterprise / institution has been selected for this survey bearing in mind your competence in this area. You do not have to answer all the questions though it would be desirable. Also, particularly desirable are the positive or negative examples that you should provide within some of the answers.
Your answers and views, provided through this Questionnaire will be a significant step to get a fair picture of the current situation and will help in the final definition of the interdisciplinary studies at our universities in the areas of building construction and the quality of the environment in urban areas, which is the main objective of GLOBE Project. Concrete results of the proposed changes in the higher education reform will help:
Enterprises / Institutions
· to provide skilled staff in compliance with their needs 
· to enhance innovation and competitiveness through improved products and processes
· to increase their influence on educational process and, in return, to increase their competitiveness through quality staff
Universities:

· to increase the relevance of university programs for the labor market needs
· to increase access to possible additional funding
Students:

· to be qualified to meet flexible labor market requirements
· to broaden practical knowledge based on industry work experience
Thank you for your effort.
PART ONE
SOCIAL AND ECONOMIC ENVIRONMENT
	1. How would you qualify the relationship between enterprises / institutions and universities in our country in general? 
	1- Excellent, 2- Good, 3-Fair, 4- Weak, 5- Bad

	
	□ 1
	□ 2
	□ 3
	□ 4
	□ 5


	2. How do you evaluate the role of the social partners (professional associations / chambers of commerce / trade unions, etc.) in the cooperation between enterprises / institutions and universities? 
	1- Excellent, 2- Good, 3-Fair, 4- Weak, 5- Bad

	
	□ 1
	□ 2
	□ 3
	□ 4
	□ 5


	Please provide some examples to underline your evaluation.
	□ Social partners are involved in negotiating definition of contractual obligations between industries and universities.

□ Social partners facilitate contacts and cooperation between industries and universities.

□ Others (please specify)

	
	


	What are your recommendations to change the situation for the better (if necessary), or to keep it going (maximum three statements)?
	


	4. To which extent does the current economic situation have an impact on cooperation between enterprises / institutions and universities on our national, regional and local level? 
	1 – Very high, 2 - High, 3 - Low, 4 – Very low 5 - None

	
	National
	□ 1
	□ 2
	□ 3
	□ 4
	□ 5

	
	Regional
	□ 1
	□ 2
	□ 3
	□ 4
	□ 5

	
	Local
	□ 1
	□ 2
	□ 3
	□ 4
	□ 5


	5. Which faculties, in your view, are more open for cooperation with enterprises / institutions in the area of building construction and the quality of the environment in urban areas? 
	□ Mechanical engineering
   □ HVAC
   □ Process engineering (environmental protection)
   □ Power industry
□ Civil engineering
   □ Civil engineering
   □ Building construction
□ Architecture
   □ Designing
     □ Town Planning
□ Electrical engineering
□ Management
□ Law
□ Economy
□ Others (please specify)

	
	


	6. To which extent do the current statutory regulations and fiscal policy support cooperation between enterprises / institutions and universities? 
	1 - Very high, 2 - High, 3 - Low, 4 – Very low, 5 - None

	
	□ 1
	□ 2
	□ 3
	□ 4
	□ 5


	Please name examples of statutory regulations and fiscal policy to support you answer (maximum three examples)?
	


	What would be your recommendations to improve the situation (if necessary) or to keep it on the present level (maximum three examples)?
	


PART TWO
STRATEGIC COMMITMENTS
	7. How do you evaluate assistance in cooperation with universities provided by government bodies (institutions / ministries / others)?
	Body
	1- Excellent,    2- Good,     3-Fair, 4- Weak, 5- Bad


	
	
	□ 1  □ 2  □ 3  □ 4  □ 5

	
	
	

	
	
	□ 1  □ 2  □ 3  □ 4  □ 5

	
	
	

	
	
	□ 1  □ 2  □ 3  □ 4  □ 5


	8. To which extent has assistance provided contributed to improvement of cooperation between your enterprise / institution with universities? 
	1 - Very high, 2 - High, 3 - Low, 4 – Very low, 5 - None

	
	□ 1
	□ 2
	□ 3
	□ 4
	□ 5


	Please name a few examples to support your answer (maximum three examples, if possible, from the area of building construction and the quality of the environment in urban areas)
	□ Providing advice.

□ Influence on modification of framework plans of enterprise / institution.

□ Simplified administrative procedures and rules.

□ Others (please specify)

	
	


	What would be your recommendations to improve the situation (if necessary) or to keep it on the present level (maximum three statements)?
	


	9. To which extent does the legal framework of your enterprise / institution enable cooperation with universities? 
	1 - Very high, 2 - High, 3 - Low, 4 – Very low, 5 - None

	
	□ 1
	□ 2
	□ 3
	□ 4
	□ 5


	Please name a few examples to support your answer (maximum three examples).
	


	What would be your recommendations to improve the situation (if necessary) or to keep it on the present level (maximum three statements)?
	


	10. Is there a separate unit /department in your enterprise / institution that is responsible for cooperation with universities? 

If yes, please name the unit / department and specify its main activities.
	Unit / Department
□ Financial
□ Human resources
□ Strategic development
□ Others (please specify)
	Main activities
□ Consultation and advice
□ Financial support
□ Others (please specify)

	
	
	


	11. Does your enterprise / institution have strategic / development plans related to the cooperation with universities? 


	
	1-Explicit, 2-Indirect, 3-Not at all
(please specify examples for the indirect ones)

	
	General agreements on cooperation/contracts
	□ 1    □ 2    □ 3  

	
	
	

	
	Regular annual reports
	□ 1    □ 2    □ 3  

	
	
	

	
	Special pricing policy for services provided to universities
	□ 1    □ 2    □ 3  

	
	
	

	
	Others (please specify)
	□ 1    □ 2    □ 3  

	
	
	


PART THREE
EDUCATIONAL PROCESS
	12. How do you rate the educational level of young graduate experts who got a job in your enterprise / institution in the past 10 years in the areas of building construction and the quality of the environment in urban areas?
	
	1- Excellent,    2- Good,     3-Fair, 4- Weak, 5- Bad


	
	Theoretical knowledge
	□ 1  □ 2  □ 3  □ 4  □ 5

	
	
	

	
	Practical knowledge
	□ 1  □ 2  □ 3  □ 4  □ 5

	
	
	

	
	Acquired skills
	□ 1  □ 2  □ 3  □ 4  □ 5


	13. What profiles of university graduates your enterprise / institution required most in the past 10 years in the areas of building construction and the quality of the environment in urban areas?
	□ Graduate engineers of technical profiles:

   □ Mechanical engineering
   □ Civil engineering
     □ Architecture
□ Graduate lawyers
□ Graduate economists
□ Others (please specify)

	
	


	14. Which profiles of university graduates your enterprise / institution will require in the near future in the areas of building construction and the quality of the environment in urban areas? 
	□ Graduate engineers of technical profiles:

   □ Mechanical engineering
   □ Civil engineering
     □ Architecture
□ Graduate lawyers
□ Graduate economists
□ Others (please specify)

	
	


	15. Do you find that mechanical engineers, civil engineers and architects should have better knowledge about functioning of the economy, project management, technical regulations, etc.?

If yes, please give your rating.
	
	1- Very high,    2- High,       3- Low, 4- Very low, 5- No need

	
	Functioning of economy
	□ 1  □ 2  □ 3  □ 4  □ 5

	
	
	

	
	Project management
	□ 1  □ 2  □ 3  □ 4  □ 5

	
	
	

	
	Knowledge of technical regulations
	□ 1  □ 2  □ 3  □ 4  □ 5

	
	Others (please specify)
1.

2.

3.
	□ 1  □ 2  □ 3  □ 4  □ 5

□ 1  □ 2  □ 3  □ 4  □ 5

□ 1  □ 2  □ 3  □ 4  □ 5


	16. Does your enterprise / institution have a need for an interdisciplinary profile of staff with university qualifications (mechanical engineering, civil engineering/building construction, architecture, etc.)?

If yes, please specify departments in which they are most needed. 
	□ Design
□ Execution of works
□ Planning
□ Management
□ Others (please specify)

	
	


	17. Does your enterprise / institution have a need for staff with interdisciplinary university qualifications that would cover the areas specified in the matrix?

The question is put in the form of a matrix where it is necessary to specify relative percentages relevant knowledge.

 
	
	Design
	Execution of works
	Planning
	Management
	Other
(                   )  

	
	HVAC
	
	
	
	
	

	
	Architecture
	
	
	
	
	

	
	Building construction
	
	
	
	
	

	
	Law
	
	
	
	
	

	
	Economy
	
	
	
	
	

	
	Environmental protection
	
	
	
	
	

	
	Others (please specify)
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	18. What is your estimate concerning overall requirements in Serbia for the staff having university qualifications you defined in your answer to question No. 17? 
	1- Very high, 2- High, 3-Medium, 4- Minimum, 5- No need

	
	□ 1
	□ 2
	□ 3
	□ 4
	□ 5


	Please provide a few examples to support your answer (maximum three examples).
	


	19. Bearing in mind certain prospects of Serbia to become a member of the European Union, do you find that engineers should have knowledge about the basic mechanisms of efficient implementation of technical EU directives in the local economy? 

If yes, please give your rating.
	1- Very high, 2- High, 3-Low, 4- Very low, 5- No need

	
	□ 1
	□ 2
	□ 3
	□ 4
	□ 5


	20. How much would у your enterprise / institution appreciate an international license that would hold the staff whose profile you defined in your answer to question No. 17? 
	1- Very highly, 2-Highly, 3-Lowly, 4- Very lowly, 5- No importance

	
	□ 1
	□ 2
	□ 3
	□ 4
	□ 5


	21. Does your enterprise / institution have a need for engineers in the areas of building construction and the quality of the environment in urban areas with wider educational background, who would contribute to a faster joining in the European economic mainstreams and to a faster implementation of EU directives? 

If yes, please give your rating.


	1- Very high, 2- High, 3-Low, 4- Very low, 5- No need

	
	□ 1
	□ 2
	□ 3
	□ 4
	□ 5


	22. Is your enterprise / institution interested in cooperation with a university that would educate an interdisciplinary profile of staff with university qualifications?

If yes, please indicate, in the order of priority, the types of cooperation in which your enterprise / institution is interested. 
	□ Regular participation in governing boards of universities.

□ Participation in lecturing at the university (transfer of practical knowledge).

□ Implementation of joint projects.
□ Scholarships for young staff.

□ Others (please specify)

	
	


	23. Please specify which statutory regulations would, in your view, contribute to improvement of educational process at interdisciplinary studies and to enhanced cooperation between your enterprise / institution and universities offering this type of studies?


	


	24. Is your enterprise / institution interested in lifelong professional improvement of your staff with university qualifications?

If yes, please indicate, in the order of priority, the most suitable types of improvements in which your enterprise / institution is interested. 
	□ Regular knowledge innovation courses.

□ Occasional knowledge innovation courses.

□ Distance education for knowledge innovation (Internet)

□ Knowledge innovation through professional associations.

□ Informal but regular meetings.

□ Others (please specify)

	
	


	25.  If you find that relevant issues in this area have not been covered by this Questionnaire, please specify them and give your detailed comments.
	


PART FOUR
DATA ON ENTERPRISE / INSTITUTION
	 Personal data
	Name
	

	
	Surname
	

	
	Age
	

	
	Gender
	□ Male
□ Female

	
	Position in enterprise / institution
	

	
	Level of position (lower – middle – top)
	

	
	Number of years worked in enterprise / institution
	

	
	The information provided above reflects:
	□ Enterprise / institution policy statement
□ The policy of my unit
□ My personal viewpoint
□ Others (please specify)

	
	
	

	
	Other data you find to be relevant:
	


	Data on enterprise / institution
	Name of enterprise / institution
	

	
	Address:
	

	
	Phone number:
	

	
	Fax:
	

	
	E-mail:
	

	
	Type of enterprise / institution
	

	
	Number of employees
	

	
	Other data you find to be relevant:
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