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GLOBE PROJECT

Guidelines drafting 

Turin 06-08 July 2006
Objectives of the meeting:
The members of the team will comment on draft versions of eight guidelines covering the specific objectives SO1-SO8. The task leaders and task mentors will take all comments into account before submitting the final versions to the project coordinator. The meeting will address all technical details concerning further dissemination of the results including web-site development and printed material. Our Italian colleagues will present their research in relation to built environment engineering.
In order to achieve these objectives, set up in the GLOBE proposal, the following activities are planned for this three day event: 

Day one, 06 July 2006, Thursday :
09:30 Official opening – Rector (to be confirmed)
10:30 Programme of Work for Thursday, Friday and Saturday
10:40 Workshop No 1. Critical evaluation and approval of the guidance SO1 (see Appendix). The team will be split up into two groups. Each group will be chaired by one of the task leaders in charge of the specific objective in question (see Table 1). Each session will consist of time allocated for reading and reflection (up to 40 minutes), discussion (20 minutes) and conclusions (joint session - 10 minutes). The task leaders are responsible to take notes related to their own tasks. 
11:50 Workshop No 2. Critical evaluation and approval of the guidance SO3 (see Appendix). See above for the methodology of work (workshop1).
13:00 Lunch

14:00 Workshop No 3. Critical evaluation and approval of the guidance SO5 (see Appendix). See above for the methodology of work (workshop1).
15:10 Workshop No 4. Critical evaluation and approval of the guidance SO2 (see Appendix). See above for the methodology of work (workshop1).

16:20  Presentation of EIA of GLOBE Project

17:00 End
Day two: 07 July 2006, Friday
09:30 Workshop No 5. Critical evaluation and approval of the guidance SO4 (see Appendix). The team will be split up into two groups. Each group will be chaired by one of the task leaders in charge of the specific objective in question. Each session will consist of time allocated for reading and reflection (up to 40 minutes), discussion (20 minutes) and conclusions (joint session - 10 minutes). The task leaders are responsible to take notes related to their own tasks. 

10:40 Workshop No 6. Critical evaluation and approval of the guidance SO6 (see Appendix). See above for the methodology of work (workshop1).

11:50  Workshop No 7. Critical evaluation and approval of the guidance SO8 (see Appendix). See above for the methodology of work (workshop1).
13:00 Lunch

14:00 Professor Corrado – Department of Energy: Past and Future Research Directions
15:50 Workshop No 8. Critical evaluation and approval of the results of the SURVEY (see Appendix). See above for the methodology of work (workshop1).

17:00 End
Day Three, 09 July 2006, Saturday
09:30 Session 1: Publications, Conferences, Web-site
10:00 Session 2: Final Report, Financial Management

11:00 Coffee brake

11:15 Session 3: Discussion on development of GLOBE 2

13:00 Lunch

15:00 Session 4: Questions and Answers

    Table 1: Task leaders and Mentors 

	Specific Objective
	Task Leader 1
	Task Leader 2
	Task Mentor

	No 1.
	Ilic
	Gavrilovic
	Nikezic

	No. 2.
	Ilic
	Gavrilovic
	Nikezic

	No. 3.
	Stevanovic
	Petrovic-Djurovic
	Kozic

	No. 4.
	Stevanovic
	Petrovic-Djurovic
	Kozic

	No. 5.
	Kozic
	Stevanovic
	Gavrilovic

	No. 6.
	Kozic
	Stevanovic
	Gavrilovic

	No. 7.*
	Nikezic
	Consultant
	Ilic

	No. 8.
	Petrovic-Djurovic
	Consultant
	Stevanovic

	Survey
	Ilic
	Researcher
	Comoglio


   Note: as agreed the S.O. 7 will be delivered on 24. July 2006.

APPENDIX:

Specific objectives of the GLOBE which will be achieved in cooperation with the local and regional industry by the end of the grant agreement could be summarized as follows:

1. To provide guidelines on methods, procedures and other auxiliary activities required to assess the economic and educational sustainability of newly developed courses emphasising the role of industry and cooperation on the new postgraduate courses (SO1)
2. To provide guidelines on the development of project-based interdisciplinary courses, to suit the needs of the local and regional construction industry (SO2)
3. To provide guidelines on the suitability of experienced professionals from local/regional industry, to be appointed as visiting lecturers on interdisciplinary postgraduate engineering courses (SO3)
4. To provide guidelines on the accreditation of postgraduate interdisciplinary courses with appropriate professional bodies and the Government (SO4)
5. To provide guidelines on the adoption of lifelong learning strategy in all universities, i.e. to promote the links between academia and local/regional industry by means of lifelong knowledge transfer (SO5)
6. To provide guidelines on the management of interdisciplinary research consortia consist of the professionals from both the industry and academia (SO6)
7. To develop a draft regulation on the reform of interdisciplinary postgraduate studies in Serbia and Montenegro in relation to engineering studies (SO7)
8. To provide a draft proposal that will be added in the Strategy of Scientific and Technology Sustainable Development of Serbia and Montenegro; this would officially establish the need for closer links between the academia and the local/regional economy (SO8).
Please, do not hesitate to contact us if you need any further information:

Dejan Mumovic                                                                                                                            
University College London (UCL)                                                           
The Bartlett School of Graduate Studies
1-19 Torrington Place (Gower Street)
WC1E 6BT London
tel: 020 7679 8235
fax: 020 7196 1887
www.ucl.ac.uk
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